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Preface & Acknowledgements
 
Recently, four of us from LaunchPoint returned from a Cultural Intelligence Immersion trip led by my longtime friend Matt Millar. Much of this workbook has been shaped by that experience with Matt along with two other mentors who are leaders in the field of CQ.
Matt is the founder of Thriving Beyond and author of the book by the same name. He works globally helping churches grow in cultural humility and has been a mentor and guide to our team in this journey.
Joining him was Quinton Pretorius, founder of Cultural Intelligence Africa and creator of the CQ Immersion Journeys that shaped our trip. Quinton has helped countless leaders engage across cultures in ways that bring real transformation.
We also learned from Dr. Longa Augustin, a Cameroonian missionary who has served across multiple African nations. As a missiologist with a doctoral degree in disciple-making movements, he now equips leaders to multiply disciples and churches across cultures. Additionally, he and Matt co-authored the upcoming book The Church in Context: Harnessing Cultural Humility for Kingdom Advancement.
So you see, I’m not writing as an expert, but as a fellow learner passing along what God is teaching me. These three men deserve much of the credit for what you’ll find in this workbook. But I would be remiss if I didn’t also acknowledge my teammates Paul Ko, Jenny Payne, and Jasmin Nakawaki. All three have been trusted friends for over a decade, and it was a joy to share this journey with them. Their insights and humility are woven throughout these pages, and I look forward to seeing how God uses them to stir the hearts of others.
 
 
 
 

DAY 1 — Cultural Lens
I grew up in small-town Kansas where nearly everyone looked the same. In my high school of 800 kids, there was one Black student who was a three-time state wrestling champion—and two Asian sisters who always got straight A’s. You can see in my description the stereotypical assumptions, right? But outside of them, everyone else looked the same.
I was shaped by the midwestern philosophy of life that said, “roll up your sleeves, keep your word, and treat neighbors like family.” We respected authority but didn’t get hung up on titles, because we saw each other as equals. We weren’t impressed with flashiness because what really mattered was humility, hard work, and walking along side one another as we faced life’s challenges together.
When my wife and I moved to Southern California, we discovered a vastly different mindset. Life in SoCal, especially in coastal and urban areas, is about freedom, diversity, and self-expression. The beach and sunshine shape a laid-back spirit, yet there’s also an ambitious drive to create and innovate. Success is measured by a combination of achievement and lifestyle, with optimism that tomorrow will bring new possibilities.
Even within SoCal, there are cultural differences. The Inland Empire, where I live, shares SoCal’s diversity and its pull toward lifestyle. It’s grounded in grit and familial ties. Life here means providing for your loved ones, building community, and holding onto a quiet hope that tomorrow will be better—even if you don’t yet know how.
Same country. Same state. Even the same region. Yet three very different cultural mindsets. The power of culture shapes how each person see the world. Most of the time, we don’t notice our lens until we step into another one. And that’s where Cultural Intelligence begins: learning to recognize our own lens and being humble enough to see through someone else’s.
 
Perspective & God’s Influence
The culture we grow up in shapes our values and worldview. But those values often look different from the values of others. That’s why God calls us to humility, to recognize that another person’s values are just as real and valid as our own.
In fact, cultural influences that shape individuals are far from random. God intentionally placed each of us in a specific cultural context. 
Acts 17:26 » From one man he created all the nations throughout the whole earth. He decided beforehand when they should rise and fall, and he determined their boundaries.
As we come to faith and grow in Christ, God doesn’t erase our backgrounds. Instead, He speaks through the culture that has already shaped our values. That’s why Scripture speaks across cultures. 
Proverbs 22:6 » Direct your children onto the right path, and when they are older, they will not leave it. 
This truth applies in every culture, not just yours, not just mine. God’s Word transcends cultural boundaries, while still honoring the unique ways culture shapes us.
While culture shapes us, it doesn’t define us. Each culture has its own “patterns,” but our identity is ultimately found in Christ. 
Romans 12:2 » Don’t copy the behavior and customs of this world, but let God transform you into a new person by changing the way you think. Then you will learn to know God’s will for you, which is good and pleasing and perfect.
The bottom line is that everyone has a cultural lens. As you embark on this journey of Cultural Intelligence, it important to do some self-discovery, looking at how your upbringing has shaped you. It will allow you to then separate the identify you get from your culture from the identify you have in Christ.
 
Reflection Questions:
#1 — “What is one significant value that shaped you growing up?” 
For example, I shared earlier the values that were instilled in me from my Kansas upbringing. I thought it might be helpful for you to hear from Paul Ko and how he responded to this question.
In our Filipino culture, one of the values we have is a concept called, ‘pakikisama’. It is a deeply valued trait aimed at fostering unity. It is about showing respect, and avoiding confrontation or disharmony. We do this in order to foster cooperation in social settings.
What about you? When you think back to your upbringing, is there one or two values that were emphasized more than others?
 
#2 — Think about someone around you that has a different background than you. Ask yourself, “How do I see life differently than that person?”
Because of my upbringing, I see things differently than Paul. As articulated earlier, keeping your word was and is a big deal for me. If someone says they will do something, I take them at their word and assume they will do it. If that person doesn’t do what they said they would do, I feel lied to. 
But in Paul’s culture, because of pakikisama, a person may say “yes” to something but that is because they don’t want to cause disharmony. In Filipino culture, it is important to look beneath the surface in order to know how someone feels. If I look beneath the verbal response of one of my Filipino friends, I am actively showing genuine care for them.
As you think about someone in your life who has a different background than you. How do you look at life differently than they do? 
 

DAY 2 – Learning from Others’ Cultures
I mentioned Paul Ko on Day 1. I first met Paul in the first year of LaunchPoint. He was a retired pastor originally from the Philippines but had spent 20 years ministering in Taiwan. I learned a lot of Filipino culture. The Filipino mindset is family-centered, hospitable, and deeply respectful. Life is lived with resilience and joy, even when life gets hard. In Filipino culture, community is seen as essential as neighbors help neighbors and families sticking together. As one of the largest Christian populations globally, faith in God is central to the Filipino way of life, with a trust that God will provide and guide. At its core, Filipino culture celebrates togetherness, respect, and hope.
It is wildly different from my midwestern upbringing and my adopted Southern California/IE mindset. And yet Paul and I have developed a deep and meaningful friendship despite the cultural differences and a 20 year gap in age. As we have served together over the last decade plus, we have sought to learn from each other and we still are to this day. Recently we discussed learning styles of different cultures with a significant focus on the Chinese culture that is represented in our church today. Which by the way, is fascinating.
The Chinese mindset is rooted in family honor, respect for hierarchy, and the value of harmony. Life is lived with diligence and endurance, always mindful of how one’s actions reflect on the family and community. Education, hard work, and resourcefulness are prized, while tradition and respect for elders keep the culture grounded. At its heart, Chinese culture seeks honor, harmony, and continuity.
While many other cultures are also present at LaunchPoint, the five we have looked at Mid-western, SoCal, IE, Filipino and Chinese, is enough for us to get an idea about the unique blend of cultures we have at LaunchPoint. And this uniqueness is shared throughout the communities that surround us. 
 
The Value of Other Cultures
When we begin to learn from other cultures and from people who have different experiences than our own, something powerful happens. We start to see God’s image in new ways. The Bible shows us that God’s kingdom is not limited to one culture or one experience but rather a beautiful picture of togetherness is given. 
Revelation 7:9 » After this I saw a vast crowd, too great to count, from every nation and tribe and people and language, standing in front of the throne and before the Lamb. They were clothed in white robes and held palm branches in their hands.
Different cultures bring different strengths, just like the parts of the body. 
1 Corinthians 12:12-14 » The human body has many parts, but the many parts make up one whole body. So it is with the body of Christ. Some of us are Jews, some are Gentiles, some are slaves, and some are free. But we have all been baptized into one body by one Spirit, and we all share the same Spirit. Yes, the body has many different parts, not just one part.
But this kind of learning doesn’t happen by accident. It takes humility. It takes adopting the posture of Christ. 
Philippians 2:3-4 » Don’t be selfish; don’t try to impress others. Be humble, thinking of others as better than yourselves. Don’t look out only for your own interests, but take an interest in others, too.
When we listen and honor one another’s cultures with humility, we begin to see more of God’s design for His church. Each culture reflects His image in unique ways. Your own upbringing gives you a valuable perspective—but so do the experiences of those around you. Learning from their culture can open your eyes to God in new ways.
 
Reflection Questions 
#1 — “What cultures have I learned from, and how did it stretch me?”
Growing up in Kansas, I learned that respect meant being direct. If someone made a mistake, you looked them in the eye and told them the truth in a loving way. Honesty was the highest form of respect.
As I have gotten to know more of our Chinese families, it has been extremely valuable to understand the concept called “face” (面子, miànzi). Face is a person’s dignity and honor in the eyes of others. To confront or correct someone publicly could cause them to “lose face.” Based on my upbringing in Kansas, being straight forward feels respectful, but that can feel deeply shaming for our families who have Chinese roots.
Learning this has stretched me. I’ve realized that respect is far more than truth-telling. It’s also about dignity-preserving. This has led me to understand that loving people (of differing backgrounds) means speaking the truth privately in a way that protects their honor. In this way, I am reflecting the love of God in a way that crosses cultural boundaries. 
What about you? What is something that you have learned from another culture that stretched you and helped you grow?
 
#2 — Who could I listen to more closely?
Sometimes the best way to grow in cultural intelligence is to pay attention to how and why people interact the way they do. 
Who around you, especially someone from a different background, could you slow down, listen to, and learn from?
 
 
 
 

DAY 3 – From Welcome to Belonging
Remember what it was like to walk into a cafeteria on your first day at a new school? You stand there holding your tray, scanning the room for a place to sit. Someone waves you over, smiles, and makes space at their table.
That moment changes everything. You go from standing alone to feeling like you have a place.
Our church has a simple focus: helping people find their way back to God. But there’s a challenge when we have people from so many different backgrounds. Every family and even every person, is shaped by different values and experiences. To truly help people find their way back to God, we have to understand the difference between being a welcoming church and being a belonging church.
Welcoming says: “We’re glad you’re here.” A welcoming church truly means that. They’re happy you came, they hope you’ll come back, and they’re praying that you will make their church your home. There’s nothing inherently wrong with this. This is friendliness, it’s being a decent human being. But even the best welcome can carry an unspoken message: “You must fit in with what’s already happening.”
What if there’s a deeper level to welcoming? There is a biblical concept that I believe is more inline with God’s vision for churches. It’s the concept of belonging. Belonging says: “You are us. Your culture, your story, your gifts are essential and have a role in who we are as a church.”
The difference is vast. And this is why Cultural Intelligence matters. It’s not about being politically correct, it’s about living out our mission of helping people find their way back to God. Belonging goes beyond being greeted at the door and being offered coffee and donuts. It is far more than being friendly. Belonging is being embraced, included and grafted into the family.
 
A Call to Create Belonging
Paul reminds us that belonging in God’s family is not optional, it’s who we are. 
Ephesians 2:19 » So now you Gentiles are no longer strangers and foreigners. You are citizens along with all of God’s holy people. You are members of God’s family.
This kind of belonging isn’t something we create on our own; it’s modeled after the way Christ received us. 
Romans 15:7 » Therefore, accept each other just as Christ has accepted you so that God will be given glory.
At the heart of belonging is love. 
John 13:34-35 » So now I am giving you a new commandment: Love each other. Just as I have loved you, you should love each other. Your love for one another will prove to the world that you are my disciples.
Bottom line: Creating an atmosphere where people experience true belonging should be our aim. It takes friendliness and gives it roots. It begins by walking across the room to engage someone different from you. But then it grows when we move beyond saying, “We’re glad you’re here” to our actions saying, “You are us.”
 
Welcome & Belonging 
A couple of years ago, someone came to our church whose background wasn’t shaped by another country, but by a lifestyle very different than most of us. For years, his world revolved around drugs and women. That lifestyle became its own kind of culture with a certain way of thinking, surviving, and relating to people.
When he first came to LaunchPoint, he were welcomed. People shook his hand and said, ‘We’re glad you’re here.’ And that meant a lot. But what lead to real life change was when people moved beyond welcoming to belonging. Someone invited him to coffee, just to talk about life. Another encouraged them to check out a LifeGroup. Week after week, they weren’t treated as a project or a problem, they were treated as family.
Eventually, they told me: ‘I thought the only place I could belong was with people I was doing dumb things with. Now I’ve discovered my life has a voice to speak into others. I belong to something bigger than myself.’
 
Reflection Questions:
#1 — “Do I treat people as outsiders who are simply welcomed, or as insiders who truly belong?”
It’s easy to be polite and treat people with dignity. But it’s harder to shift toward seeing them as integral to our community. I’m not suggesting we all have 50 close relationships, that’s impossible. But let's be honest, people at work, at church, and in your neighborhood need more than a warm welcome, they need a place to belong.
A guest is welcomed into your home, but someone who belongs has a seat at the table. Which posture do you lean toward?
 
#2 — “Do I see the people around me, especially those with different backgrounds, as essential to what God is doing in my life and community?”

DAY 4 – The Jesus Posture & Empowerment
As I reflect on the journey I’ve been on, and the work of Matt, Quinton and Dr Longa (experts in CQ), what stands out to me is that that Cultural Intelligence is really a call to surrender. It’s not about adding strategies or techniques. It’s about letting Jesus change us from the inside out. Following Him means going deeper than just crossing cultural lines; it means letting Him deal with what’s beneath the surface of our own hearts. If we want to see real movement for Jesus, we have to let go of cultural pride and take on the humility of Christ.
And that kind of surrender isn’t just for pastors or ministry leaders, it’s disciple-making for everyone. CQ Discipleship is for the single mom just trying to make it through the week. It’s for the dad working sixty hours and wondering if he’s making a difference. It’s for the believer longing to rekindle her passion for Jesus, and the guy still trying to figure out how to live God’s way. It’s for the teenager navigating peer pressure in light of what God says and it’s for the retiree wondering what’s next.
Why? Because CQ is simply about walking the way Jesus walked. At the heart of Cultural Intelligence is the heart of God. If you want to know what it looks like to pursue Him, look at how Jesus lived. If you want to know what it means to live on mission, look at how Jesus lived. That’s the foundation of this whole journey: imitating Christ. From the very beginning of our faith, He equips and sends us to make a difference. And the impact we have doesn’t come from our own strength, but from His Spirit empowering us to live out His ways and His mission.
Acts 1:8 » But you will receive power when the Holy Spirit comes on you; and you will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.
Every follower of Jesus has been given a mission to help people find their way back to God. Luke, in the book of Acts, records how Paul expressed it. 
Acts 20:24 » But my life is worth nothing to me unless I use it for finishing the work assigned me by the Lord Jesus—the work of telling others the Good News about the wonderful grace of God.
When we submit ourselves to God, we trust His ways, we give Him our allegiance, and we join Him in His mission. Some might think this calling is for mature believers, but Scripture shows us otherwise.
 
Reaching Others Takes Precedence 
In Mark 5:1–20, Jesus meets a man possessed by demons. His life is chaos, he’s living among tombs, breaking through chains, and harming himself. Then Jesus shows up and sets him free. Suddenly, this man is sitting clothed, calm, and in his right mind. When he begs to go with Jesus, the Lord does something surprising. Instead of inviting him to join the group, Jesus sends him out as the first missionary. Not to far-off places but to his own area. 
Mark 5:19-20 » But Jesus said, 'No, go home to your family, and tell them everything the Lord has done for you and how merciful he has been.’ So the man started off to visit the Ten Towns of that region and began to proclaim the great things Jesus had done for him; and everyone was amazed at what he told them.
That story shows us: if Jesus is Lord of your life, then He is sending you. You don’t need a theology degree, you just need to tell people what God has done for you. And you don’t go in your own strength, you go empowered by the Spirit (Acts 1:8).
With that empowerment, Cultural Intelligence takes on the posture of Jesus: engaging others not with control, but with humility, curiosity, and incarnation.
Cultural Intelligence flows out of Jesus’ humility and the Spirit’s empowerment.
 
Reflection Questions:
#1 — “How has God already used me to share my story?” 
It doesn’t have to be dramatic—maybe it was a conversation with a coworker, a moment with your child, a prayer with a friend, or simply a time you were honest about your faith.
Think back: where has God already used your story to point someone toward Him?
 
#2 — “Where is He sending me?”
Sometimes it’s across the street, sometimes it’s across cultural lines, and sometimes it’s simply back to your own family, just like the man in Mark 5. Where Jesus sent you yesterday may not be the same place He is sending you today.
Where might Jesus be leading you next to share what He has done?

DAY 5 – The Incarnational Model of Jesus
A student walks into a new school. They’ve just moved from out of state, don’t know anyone, and everything feels off. Their clothes look a little different. The lunch they brought smells a little different. Even the way they talk sounds a little different.
Most students don’t know what to do with that, so they avoid them. But then—one person decides to sit with them at lunch. They ask questions and learn their story. Soon they realize: we like the same music, we laugh at the same jokes, and we even share some of the same struggles.
Suddenly, a bridge replaces the wall. 
That’s how connection happens with people who aren’t like us. It’s one person sitting down with someone different than themselves. That’s also the first step in helping people find their way back to God. Consider what Jesus said at the end of Matthew. 
Matthew 28:19 » Go and make disciples of all nations …
That word “Nations” doesn’t just mean countries, it means people groups, as in cultures. So Jesus wasn’t saying, “You need to book a flight to another country and then you can help them find God.” He was saying: “As you go about your day, love people. Both people like you and people who see the world differently than you do.”
Here’s the reality: the world is no longer “over there.” It’s right at our doorstep. Our church and the communities around us are beautiful mosaics of people and cultures.
That means the incarnation of Jesus, God becoming human, is not just theology to study; it’s a methodology to follow. Jesus didn’t sit on the throne and demand that we come up to Him. He stepped down, entering our world and dwelling among us.
 
Cultural Humility: The Posture of Incarnation
To grasp this, let’s start with a few questions:
	Where did Jesus come from? (Before Bethlehem)

	How long had He been there compared to His time on earth?

	How difficult is it to be placed in an environment totally different from your own, like a new workplace or even a new country with a vastly different culture?

Some of you know that challenge firsthand. But no matter how hard it feels for us, it is nothing compared to the Son of God moving from heaven to earth.
Look what the Bible says about Jesus. 
John 1:1-2 » In the beginning the Word already existed. The Word was with God, and the Word was God. He existed in the beginning with God.
John 1:14 » So the Word became human and made his home among us. He was full of unfailing love and faithfulness. And we have seen his glory, the glory of the Father’s one and only Son.
I love how the Message version says it, “The Word became flesh and blood, and moved into the neighborhood. …”
The Apostle Paul captures the incarnation of Jesus in a special way. 
Philippians 2:5-8 » 5 In your relationships with one another, have the same mindset as Christ Jesus: 6 Who, being in very nature God, did not consider equality with God something to be used to his own advantage; 7 rather, he made himself nothing by taking the very nature of a servant, being made in human likeness. 8 And being found in appearance as a man, he humbled himself by becoming obedient to death—even death on a cross!
That’s the incarnational pattern: Jesus left heaven, entered fully into human life, and humbled Himself for our sake. He lived among us, spoke our language, and embraced life as a first-century Jew—yet without losing His divine identity. His incarnation gives us the model for how we engage across cultures today.
Millar and Dr. Longa describe this incarnational posture in practical terms as a four-part journey to becoming culturally intelligent. 
	Love – Jesus came out of pure, unconditional love. His love was unreserved and un-coercive, never manipulating or demanding outcomes.

	Submission – Jesus entered the culture without superiority or wanting to control others. He willingly came as a helpless child, fully reliant on others to help him grow into a man. He emptied Himself and took the posture of a learner.

	Acceptance – Jesus didn’t just tolerate people; He embraced them. He accepted his new culture, customs, and the rhythms of His community. Though He came from heaven, He fully identified as a Jew.

	Assimilation – Jesus didn’t live detached, but He entered fully into our experience and deeply identified with humanity. He remained fully God, yet He embraced the culture of His day so that people could clearly see God.

The heart of Cultural Intelligence is the Jesus posture. It’s a posture of mutual submission and self-emptying love. Like Jesus, we let go of pride and the cultural bias we bring, choosing humility so others can see Him through us. 
The Jesus posture is the framework for cultural humility. 
 
Reflection Questions: 
#1 — “What stands out most to me about Jesus coming in human form?”
What does His incarnation reveal to you about God’s love, His humility, and how far He was willing to go to reach you? 
 
#2 — “Which of the four postures is speaking to me most?” 
If we’re honest, there’s no doubt that His love, submission, acceptance and assimilation, challenge the way we approach people.
Which of these postures do you see could have the most significant impact in your daily life?

DAY 6 – The Posture of Love
I remember being in high school, not having faith in anything. I began thinking about the idea of love. I didn’t know what love was. I knew I was loved and that I wanted good things for others, but I just couldn’t wrap my mind around the concept.
My question about love became a bridge that God was using to reach me. Some friends had invited me to church a few times, and I went along, mostly out of curiosity. Around that time, DC Talk released a song called “Love Is a Verb.” When I heard that song, the words hit me like a freight train. Love isn’t just something you feel. Love is action. Love is something you do. For the first time, I began to connect my question about love with the possibility that God Himself was the answer. 
I found Jesus because people loved me and spoke truth to me in ways that made sense. The Jesus way.
 
The Truth About Love
You see, Jesus came in love, not out of obligation, not for numbers, not for recognition. He came out of pure, unconditional love for people. 
John 3:16 » For this is how God loved the world: He gave his one and only Son, so that everyone who believes in him will not perish but have eternal life.
True love is selfless and sacrificial, with no strings attached.
1 Corinthians 13:5 » Love is patient and kind. Love … does not demand its own way.
The opposite of love is selfishness, doing good things but secretly hoping to get something back. It’s when I invite a neighbor over so they’ll return the favor, or when I serve at church mainly so people will notice me. Selfishness looks generous on the outside, but inside it’s still about me.
 
Checking Our Motives
This is where we need to pause and check our motives. Ask yourself:
	Why am I reaching out to my neighbor? Am I okay if nothing comes back in return?

	Why am I offering to help this coworker? Am I willing to love even if it costs me?

	Why am I serving in this ministry? Am I doing it to be noticed, or to show God’s unconditional love?

 
The Good News
Every one of us struggles to love this way. We’re sinful humans who drift toward selfishness. But we’re not left on our own. The Spirit is at work in us, transforming us from the inside out. This is why we can confidently lean into love by asking “why?” Each time we pause to examine our motives, the Spirit meets us there, reshaping our hearts, reminding us of Jesus, and teaching us how to love with no strings attached.
When our “why” is centered on Him, our posture blesses others. Real love looks outward and asks, “How can I bless people who are different than me?” That’s how Jesus loved.
 
Reflection Questions: 
#1 — “How did I first understand love growing up?”
Think about the messages you picked up from family, friends, or culture. How has Jesus reshaped or challenged that definition of love?
 
#2 — “Where do I catch myself keeping score?”
It’s easy to give with hidden expectations. In what ways is God inviting you to love without strings attached, even when nothing comes back?
 
#3 — “What would it look like to show love this week?”
Picture a neighbor, coworker, or friend who is different from you. How might you bless them in a way that reflects Jesus’ selfless love?
 
 
 

DAY 7 – The Posture of Submission
Somethings come easy and some don’t. If my wife asks me to pick up the kids from school and I’m in the neighborhood: EASY. Someone asks for the remote in my hand: NOT easy. I don’t know why its so hard to surrender control of what is on the TV, but wow. 
Here’s today’s devotion in a nutshell. Submission means handing someone else the remote. Even if they change the channel.
I’m really glad Jesus is above my petty whims of control. He submitted Himself to the Father’s plan. He did not come as a conquering king but as a helpless child who relied on others to learn and grow.
Philippians 2:7 » Instead, he gave up his divine privileges; he took the humble position of a slave and was born as a human being.
Even in His final hours, Jesus chose surrender.
Luke 22:42 » Father, if you are willing, please take this cup of suffering away from me. Yet I want your will to be done, not mine.
Submission means letting go of control and choosing to trust God.
James 4:7 » So humble yourselves before God. Resist the devil, and he will flee from you.
 
The Opposite of Submission
The opposite of submission is pride. Pride needs to control, to be right, and to force outcomes to align with its ways. Pride insists on having the final word, while submission leaves results in God’s hands. It’s like gripping the remote and refusing to let go. It’s my choice, my pace, my volume are what everyone needs.
But Jesus didn’t just put Himself in His Father’s hands—He actually trusted God as He put Himself at the mercy of others. Think about that. God in the flesh chose to need people. From a vulnerable baby in His mother’s arms, to the rough hands that drove nails into His own, and in all the in-between moments, Jesus submitted to the will of God and grew in favor with both God and man.
This kind of submission feels risky. Yet Jesus trusted His Father enough to enter into that risk. He believed that no matter how others responded, the Father’s plan would still stand.
For us, this is where submission gets real. It’s not just saying, “God, I trust You.” It’s also saying, “God, I trust You enough to step into relationships where I might be overlooked, misunderstood, or mistreated.”
Learning CQ, actually submitting, feels like letting go of the remote. Stepping into someone else’s world is risky. There may be misunderstandings. Sometimes their words or actions sting without them even knowing it. In those moments, it’s tempting to grab the remote back and return to what’s comfortable.
But submission means choosing trust anyway. It means saying, “I’ll walk across the room, sit down with people, and learn from them, even when their ways are different than my own.”
 
Checking Our Motives
So let’s pause and check our motives. Ask yourself:
	When people from different backgrounds do things differently, do I see it as strange or even not right. Or do I willingly want to learn from them?

	When I want to help someone find their way back to God, do I try to control the situation, or am I trusting God with the results?

	In conversations with neighbors, coworkers, or family, am I more focused on being right, or on building a relationship that shows Christ’s love?

The truth is, we are most comfortable when we’re in control. Every one of us wrestles with pride. But God has a plan to free us from our grip on control. He longs to give us courage to trust Him. Each time we choose surrender, the Spirit of God meets us there, reshaping our hearts and making us more like Jesus.
When we surrender our grip on control, our posture reflects Jesus. Submission opens the door for people to see God in us.
 
Reflection Questions:
#1 — “What does Jesus’ submission show me about trust?”
From the manger to the cross, He surrendered control. What does His example reveal about the courage it takes to submit to God?
 
#2 — “Where do I struggle to let go of the remote?”
Think about family, work, ministry, or relationships. Where is God inviting you to trust Him instead of clinging to control?
 

DAY 8 – The Posture of Acceptance
Acceptance sounds easy, until you actually try it with real people. It looks simple in theory, but it gets tested in the messiness of everyday relationships. 
Imagine you are at work or school, part of a group where the humor crosses lines you would not. You want to stay connected without sounding judgmental, but it is uncomfortable. What does acceptance look like? Is it agreeing with everything or pretending it is fine? Of course not. Acceptance means staying engaged, being a steady and kind presence who honors people the way Jesus did, even when you do not share their choices.
While submission opens the door to learning, acceptance keeps us in the room. Submission says, “I want to understand your ways.” Acceptance says, “I’m with you, even when I don’t share every belief or behavior.” This is critical shift when connecting with people from a different culture or background than we have. 
It’s easy to stay curious for a moment, but real acceptance takes endurance, showing up again and again with humility, kindness, and presence. That’s what Jesus modeled. He didn’t just come to learn about humanity; He stayed close, ate with sinners, and called them friends.
His example is essential to growing in CQ. Jesus accepted people as they were and stayed in relationship with them. Acceptance didn’t mean approving of everything in their lives or ignoring what was broken. It meant embracing people as they were, seeing their worth, and trusting the Spirit to bring about life change.
We can appear submissive on the outside while pushing back on the inside. That posture builds frustration and bitterness.  We know that real submission willingly learns. Acceptance goes further moving past reluctance and resistance, choosing to embrace people and their ways even when our convictions differ.
We can appear submissive on the outside while pushing back on the inside. Acceptance pulls us past reluctance and defensiveness as we choose to embrace people and their ways even when our convictions differ.
In my younger years I often said, “hate the sin but love the sinner.” I’ve had to repent of that mindset. Here’s why: I hid behind those words and convinced myself they were necessary to stand for truth. The reality is, it was easier than loving the Jesus way. What’s worse, it hurt people. When someone’s identity is tied to their culture or lifestyle, naming sin can feel like rejection. Without genuine friendship, that rejection builds a wall between you and them, and even between them and God. Jesus shows us a better way, grace first, transformation later.
 
The Jesus Way
Luke 19:5-6 » When Jesus came by, he looked up at Zacchaeus and called him by name. ‘Zacchaeus!’ he said. ‘Quick, come down! I must be a guest in your home today.’ Zacchaeus quickly climbed down and took Jesus to his house in great excitement and joy.
Before Zacchaeus changed, Jesus didn’t name his sins; He gave him dignity by going to his house, hanging out with his friends and sharing a meal. Even with the woman caught in in adultery, he didn’t name her sins. 
John 8:11 » Neither do I condemn you. Go and sin no more.
And He stayed in conversation with the Samaritan woman when others would have walked away (John 4:7–26).
Rejection communicates, “You are not worthy of belonging until you change.” Acceptance says, “You belong here, and God is at work in both of us.”
 
Checking Our Motives
This is where we need to pause and check our motives. Ask yourself:
	In my conversations, do I affirm a person’s dignity and story, or do I become preoccupied with what I think is wrong?

	Do I hold back from fully embracing people until they change, or can I accept them as they are?

	When I encounter someone with a different lifestyle, do I withdraw in discomfort, or am I willing to stay present, even if their journey toward Jesus is messy?

Acceptance may be the most difficult of the postures. It is easy to accept people only on our terms. We drift toward dismissiveness and judgment when things aren’t the way we think they should be. But the Spirit is at work, softening our hearts, enlarging our love, and teaching us to walk with others as Jesus walked with us.
Cultural humility reminds us that every person and culture has worth. Some parts already reflect God’s Kingdom, and others still need to be redeemed. But it is the Spirit’s work, not ours, to bring conviction and change. When our acceptance reflects him, people begin to see their worth in God’s eyes. That is how Jesus loved.
 
Reflection Questions: 
#1 – “What stands out most about the way Jesus accepted people?”
Think of Zacchaeus, the woman caught in adultery, or the Samaritan woman. What does His posture reveal about God’s heart toward people?
 
#2 – “Where do I struggle to offer acceptance?”
Are there people, cultures, or lifestyles that make me want to withdraw or hold back? What would it look like to stay present in love, trusting the Spirit to do His work?
 

DAY 9 – The Posture of Assimilation 
Have you ever noticed how easy it is for little kids to make friends? A toddler can walk up to another toddler at the park, hand them a toy truck, and boom, they’re best friends. No awkward introductions, no worries about differences, no fear of rejection. Kids seem to instinctively step into each other’s world.
But as adults, it’s not that easy. We notice differences. We think about what people might think of us. We worry about saying the wrong thing or not fitting in. Assimilation is the posture of becoming “one of us”. And it feels a lot riskier once we grow up.
I felt this when I joined the local school board. I was the new kid on the block. I remember sitting at the dais with trustees who had been doing this for decades. A couple of the men were closing in on 30 years of service. Now I sat along side them as a boss over the superintendent, his cabinet and all of the principals in the district. Nearly everyone of them was older than me. Talk about awkward.
My first experience felt less like a meeting and more like being dropped into a family reunion where everyone already knew the stories, rhythms, and inside jokes. There I was trying to learn all the acronyms, how things worked in the world of education, while trying to let my light shine, and make a difference for kids in our community. If I wanted to contribute I needed to build trust. I couldn’t expect them to adapt to me. I had to learn the unique culture, listen more than I spoke, and find my place in their world. Assimilation was the only way forward. There was a distinct decision to submit, then accept their way and ultimately assimilate into the culture of the school district.
 
The Jesus Example
This is what Jesus did. He leaned into the culture God placed Him in. He didn’t just drop in for a visit. He became one of us. People knew Him as “the carpenter’s son” (Matthew 13:55). He worked a trade, shared meals, and lived the daily rhythms of His neighbors. He entered fully into our experience so people could see God clearly.
John 1:14 » The Word became human and made his home among us. He was full of unfailing love and faithfulness.
Philippians 2:6, 7 » Though He was God, … he gave up his divine privileges; he took the humble position of a slave and was born as a human being.
Assimilation is more than just accepting people, it’s choosing to fully step into their world so they can see God more clearly. And don’t be misled, assimilation is needed in our everyday situations on the job, inner neighborhood, or at school.
 
Everyday Example
Think of a student who follows Jesus and plays volleyball. The team has its own culture, which is different from her values and different than the overall values of the school in general. Learning and embracing the team’s ways is key to becoming one of them. And if she wants to reach her teammates with the gospel, it’s essential.  
Often we lean toward one of two extremes. We may embrace their ways but lose our convictions, or refuse to adapt, wishing they were like us. Neither one reflect Jesus.
The volleyball player has to make a choice. Suppose she decides to hold to her convictions. Can you imagine if she imposed her ways on the team? That would not go well. The opposite of assimilation is imposition—forcing others into our mold, telling them how to think or act. Imposition says, “You must become like me.” Assimilation says, “I’ll walk with you.”
So our volleyball player chooses to adapt with the team without losing her identity. Assimilation means living in the tension—rooted in Christ while adapting enough so others see God clearly.
 
Motive Check
This is where we need to pause and check our motives. Ask yourself:
	When I’m part of a group with its own culture (at work, on a team, …) do I expect others to adapt to me, do I avoid when things get uncomfortable or am I willing to adapt to them, maybe even adopt their culture and ways?

	Am I holding on to my identity in Christ while entering into the rhythms of others, or do I swing to one extreme of compromise or resistance?

	In what ways can I take small steps to be “one of” those around me so that others can see Jesus more clearly?

We all drift toward comfort, either by blending in too much or by refusing to bend at all. But we are not left on our own. The Holy Spirit is at work in us, giving us the ability to and desire to please God by assimilating like Jesus. The Spirit reshapes our hearts in such a way that “me and them” becomes “us.”
When our assimilation reflects Him, people experience God’s love in a way that feels like it belongs to them. It’s like being invited onto the playground, handed a toy truck, and told, ‘You’re one of us.’ That’s how Jesus loved.
 
Take a moment to review the last 4 days before moving on to the reflection questions.
Reflection Questions:
#1 — “What posture of Jesus do I struggle with most?”
Love that gives with no strings attached, submission that lets go of control, acceptance that embraces people as they are, or assimilation that adapts without losing identity. Which of these do you feel like is your next posture to adopt, and why?
 
#2 — “Where is God inviting me to live this posture?”
Think about your daily spaces like home, work, school, neighborhood, or a team. What’s one relationship or situation where practicing this posture could open a door for the gospel?

DAY 10 – Cross-Cultural Disciple Making
Several years ago, I met a couple at Starbucks. They spoke English, but you could tell Spanish was their first language. I wasn’t very culturally intelligent at that time, but I loved Jesus and wanted others to know Him. (sometimes, that's all it takes)
Any time we saw each other, I’d say hi. Their daughter was in the same grade as my boys which created open doors for conversations. Soon they began to approach me. I invited them to church a few times and I prayed with them about some life challenges. A few months later we had a former mob boss, Michael Franzese, coming to LaunchPoint to share his story. 
I told Juan and Lety about it, lo and behold, they came. That was nine years ago. Today, they are committed Christ Followers who are a big part of our LifeGroup. They have hearts of gold. What began as simple conversations in a coffee shop has grown into a friendship that continues to bear fruit for God’s kingdom through their own disciple making efforts.
 
Called to the Jesus Mission
Moments like that remind me of Jesus’ words in Matthew.
Matthew 28:19–20 » Go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you.
Disciple making has always been a cross-cultural mission. The word nations literally means ethnic groups. Jesus calls us to go beyond our comfortable circles and reach every kind of people around us, not just the ones who look, think, or live like us.  
So this is not just about traveling overseas. It is about living your everyday life with your eyes open to those around you. Right where you are, there are people who need Jesus. And with many of them, if you are going to share the Gospel, you will need to cross invisible lines shaped by culture, background, and experience. Yes, even in your own neighborhood, disciple making means crossing those lines with love and humility.
Paul carried that same passion for helping people grow in faith.
Colossians 1:28-29 » We proclaim Him, admonishing and teaching everyone with all wisdom, so that we may present everyone fully mature in Christ. To this end I strenuously contend with all the energy Christ so powerfully works in me.
Paul poured his heart and energy into the mission. His example shows that disciple making is passion plus wisdom; It’s speaking truth in a way others can receive it. Then a bit later in the letter, he gives practical wisdom for how to live this out in daily life.
Colossians 4:5-6 » Live wisely among those who are not believers, and make the most of every opportunity. Let your conversation be gracious and attractive so that you will have the right response for everyone.
Paul said these words the church in Colossae, a church that was surrounded by diversity. He knew that love for God and people will always have an impact for the Kingdom. But he also knew that impact can grow exponentially as Christ followers develop greater cultural awareness and wisdom.
 
Next Level Disciple Making
The Jesus Postures we have explored (love, submission, acceptance, and assimilation) show us how to enter people’s worlds with His heart. And it works! That is essentially the approach I took with Juan and Lety. But hear this, heart is only the beginning.
Stories like their’s show what can happen when love leads the way, but moments like that are rare. Cultural Intelligence helps turn those rare moments into more frequent ones by giving us tools to connect across differences with clarity and care. It equips us, thus helping the message of Jesus take root in more hearts. The harvest grows (Matthew 9:37–38) as workers learn to meet people where they are.
That is the next level of disciple making, growing in how we connect, listen, and communicate God’s love across the lines that often divide people. And that is where the Cultural Intelligence Framework comes in. It is the how to of cross cultural disciple making. Tomorrow we will begin exploring the four part framework.
Drive: the motivation to engage across cultures
Knowledge: understanding the differences that shape people’s values and behaviors
Strategy: the ability to plan and think wisely in diverse situations
Action: adapting our words and behavior to build real connection
Each part is a step toward living out the mission of Jesus with clarity and intentionality.
If you want to grow in your effectiveness and reach people across cultural lines with greater wisdom and understanding, the rest of this devotional is for you.
 
Reflection Questions
#1 — “How has God used your love for Jesus and your heart for people to make a difference in someone’s life?”
Take a moment to celebrate that. Who has God brought across your path that reminds you your efforts matter?
 
#2 — “When you think about Jesus’ call to make disciples of ALL NATIONS, what stirs in your heart?”
Does it awaken excitement, a sense of calling, or maybe some hesitation about where to start or even cause anxiety?
 
#3 — “As you think about the upcoming days, learning about the Cultural Intelligence Framework, what do you hope God will grow in you?”
Ask Him to give you both the heart and wisdom to make disciples across cultural lines.
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